NOTICE OF MEETING

Notice is hereby given that a meeting of the Board of Directors of the Baylor County Hospital
District will be held on Tuesday, June 23, 2026 in the Seymour Hospital Conference Room, 200
Stadium Drive, Seymour Texas, at 6:30 p.m. The meeting agenda is set forth below.

AGENDA
I. Call to Order

I[I.  Public Hearing on Fiscal Year 2026-2027 Proposed Budget
III.  Approval of minutes of the May 26, 2026 meeting
IV.  Community Input as Per Policy

V.  Administrator’s Report

VI.  New Business

Discuss and take action on Kay Bradley’s Board Resignation

Discuss and take action on 2026-2027 Proposed Budget

Discuss and take action on Amendments to Employee Retirement Plan
Discuss and take action on ACO Compliance Training

Discuss and take action on Survey Deficiency Progress Report
Discuss and take action on Finance Report
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VI Medical Staff

A. Discuss and take action on Credentialing for Concord/Coaxion Radiology New
Appointments Dated 6/17/26

B. Discuss and take action on Recredentialing for Concord/Coaxion Radiology
Reappointment Dated 6/17/26

VIL Executive Session: Recess into Executive Session: Pursuant to Section 551.071 of the
Texas Government Code and Texas Health Safety Code Section 161.032(B)(2), the Baylor County
Hospital District Board will convene in Executive Session for the following Purposes:

A. Consultation with Attorney

B. QI Report

VIII.  Open Session: Reconvene to Open Meeting and take necessary action as follows:
A. QI Report

IX.  Adjourn

This agenda is posted on the hospital website at www.seymourhospital.com, which is accessible
to the public twenty-four hours a day and a bulletin board in the lobby of Seymour Hospital. The
Baylor County Hospital District is committed to compliance with the Americans with
Disabilities Act reasonable accommodatlons and equal access to communications will be made

/ upo}l request. Please contact the Seymour Hospital administrative offices at 940-889-5572.
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Pogted by Lynette Petty /)

Administrative Assistant

MISSION STATEMENT
To provide excellence in healthcare to the people
of Baylor County and surrounding areas in a compassionate and responsible manner.



BAYLOR COUNTY HOSPITAL DISTRICT
TAXPAYER IMPACT STATEMENT- FISCAL YEAR 2026-2027
(Required under Texas Government Code § 551.043 as amended by HB 1522)

This statement is provided to inform the public of the potential property tax impact of the
proposed budget for Fiscal Year 2026-2027. The comparison is based on the median-
valued homestead in Baylor County, Texas.

Comparison Scenario Tax Rate (per $100) Estimated Property Tax Bill
Current Year Tax Rate (2025) $0.20000 $153.26
Proposed Tax Rate (2026) $0.20000 $162.44
Estimated Taxes Under $0.17311* $140.60

No-New-Revenue Rate

Calculation Data for Median Homestead:
o Current Median Taxable Value (2025): $76,632.00

o Upcoming Median Taxable Value (2026): $81,217.50

*The 2026 no-new-revenue rate was not available at the time that this document was
prepared; therefore, the 2025 no-new-revenue rate was used for this calculation.

Summary:

If the Baylor County Hospital District adopts the proposed tax rate of $0.20000 per $100
valuation, the average homestead owner would pay approximately $21.84 more
annually compared to the no-new-revenue tax rate.

Note on Public Access:
A physical copy of the proposed budget is attached to this notice or is available online
at www.seymourhospital.com.




